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At Navigate, we enable innovative
treatments through integrated laboratory
services to improve and expedite

the clinical trial process—aiming to
increase your probability of success.

We take on complex issues, utilizing our
deep scientific knowledge, diversity of
experience, adaptability and regulatory
success to design customized offerings
that help bring new treatments to

market faster.

Navigate BioPharma is a specialty
laborataory offering high quality, innovative
and differentiated precision medicine
solutions for drug development and
diagnostic applications. Our deep
scientific knowledge in diagnosis, disease
monitoring and the immuno-oncology
field—including CAR-T cell therapy—
gets our clients the data they need.

With end-to-end services customized

for each client, we take a consultative
and comprehensive approach to deliver
accurate and actionable information in an
effort to improve treatment outlook for

clinical trial subjects.

We are Pioneers: \We do more than just
run tests and return results. We go where
others do not, providing consultation and

direction that breaks new ground.

We are Partners: We truly collaborate

with our clients to achieve a shared goal.

We are Pathfinders: We identify an
efficient and effective way forward to

support drug development.



Our Services

Navigate BioPharma is a specialty laboratory offering high quality, innovative and

differentiated precision medicine solutions for drug development and diagnostic

applications. With deep scientific knowledge and end-to-end services customized for

each client, we take a consultative and comprehensive approach to deliver accurate and

actionable information in an effort to improve treatment outlook for clinical trial subjects.

g@ Genomics

With significant technical know-how, a
skilled laboratory team and a broad range
of framework assays covering multiple
technology platforms, Navigate has the
ability to meet your genomic testing

needs.

%ﬁ Digital Pathology

Navigate offers a broad range of cIHC/
fIHC assays to fit your specific needs for
protein biomarker analysis. Our available
panels cover immune cell checkpoint
expression and lymphoid/myeloid subset
analysis and we can validate custom

panels to meet your needs.

m Flow Cytometry

Navigate is the go-to laboratory for
high-complexity flow cytometry analysis.
We offer a broad range of panels for
biomarker and clinical endpoint analysis
in investigational clinical trials including
MRD, RO, PK and PD.

Ligand Binding

Our ligand-binding offerings can
detect proteins at the lowest possible
levels and provide options for non-
invasive diagnostic applications. These
ultrasensitive immunoassays cover
multiple therapeutic areas including

oncology, neurology, cardiology,

inflammation and infectious disease.



Study Management

Our end-to-end services go beyond testing to help you develop drugs faster and more

efficiently. With experienced study managers who serve as your single point of contact,

we are available for support whenever you need it, day or night.

Project Management

We assign a dedicated project manager to
each study, who is responsible for overall
study management, documentation,
communication plans, timeline planning

and budget adherence.

Data Management

With Navigate's data management
services, we are able to design data
transfer specifications customized to
your needs ensuring compliant data
transfers—including reconciliation

and remediation requests—from our

validated, 21 CFR Part 11-compliant LIMS.

Specimen Management

Our end-to-end sample management
system will ensure that your specimens
are handled and maintained in validated
temperature-controlled environments for

both short and long-term storage.

Logistics

From specimen collection kit validation
for a range of temperature conditions

to centralized kit inventory monitoring
and life cycle management, our team

will ensure timely sample shipment and
receipt with an average in-transit time
from courier pick-up to arrival at our lab is

less than 48 hours for most countries.
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Your Trusted Partner

At Navigate, we partner with you to
identify the best path forward for drug
development—and solve the most
complex issues that prevent and delay

new treatments.

Diversity of Expertise

The Navigate team is comprised of
experts, specialists, PhDs and MDs who
possess advanced scientific knowledge
and offer superior application of complex

technologies across a variety of services.

Adaptability and Flexibility

Navigate can design custom assays
and configure our systems to meet
your specific needs. From quick testing
turnarounds to tailoring unique data
specifications, our flexibility helps drive
results faster and more efficiently.
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Dependability

With an established history and a
reputation for solving our customers'’
most complex problems, you can count on
Navigate. We are truly pioneers, partners

and pathfinders.

Technology Agnostic

We utilize multiple diagnostic platforms,
not a single solution, and are open to
using any technology that will get the job
done right.

Quality Assurance

Quality is of the utmost importance at
Navigate. Every associate is committed
to providing the highest quality service
and our quality systems are designed to
comply with applicable federal, state and
local laws and regulatory requirements
including CLIA, CAP, GCP/GCLP, GMP

and QSR.
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Navigate BioPharma Services, Inc.
A Novartis Subsidiary

1890 Rutherford Road
Carlsbad, CA 92008, USA

www.navigatebp.com
Ph: +001-760-602-1400

Business Development

bus.dev@navigatebp.com

Medical Affairs

navmedical.affairs@navigatebp.com




